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Youth centered early intervention model
for young people with complex needs

BACKGROUND

The aim of the Youth Partnership Project (YPP) is to develop a better youth intervention framework for the
South East Metropolitan region that is effective, aligned, sustainable and scalable.

This means that we want to work better together to support the needs of young people early and prevent
the need for tertiary intervention (justice, welfare and health).

The project has three strategic objectives:
1 Align programs and services — By taking a holistic and participant focused approach in working
with government and non-government agencies to identify and implement better ways of working
together.

1 Link individual outcomes with societal outcomes — Using a collective impact approach to develop
evaluation models to ensure that individual and program outcomes can be measured against
improved long term outcomes for individuals and consequentially reduction of pressure on health,
welfare and justice systems.

1 Effect structural change — by working with government and non-government agencies to identify
how a more collaborative and holistic approach to youth intervention can be supported in to the
future.

The Armadale Youth Intervention Partnership (AYIP) was chosen by the YPP Executive Committee as a
‘proof point’ project to demonstrate how a targeted and collaborative model can support outcomes for
young people with complex needs. It was acknowledged that youth justice continues to be a priority of the
South East Metropolitan Regional Managers Forum and AYIP was the most developed collaborative
partnership across the local government areas. For this reason, the YPP focus over the next 12 months will
be to further develop the AYIP model, with the aim of creating a sustainable and scalable model that can be
replicated across the South East Corridor.

To consolidate the AYIP model a co-design process was initiated with young people who are engaged with
AYIP partner services and with the YPP Youth Leadership Roundtable who have lived experience or have
been exposed to youth justice issues.
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CO-DESIGNING THE MODEL
Objective

Through a co-design process with youth participants determine the operational components of the youth
intervention model for young people with complex needs in Armadale.

Goals

1. To align how services and youth participants define “youth at risk” by identifying the risk and
protective factors from a young person’s perspective that leads to tertiary intervention (police and
corrective services)

2. To identify key stakeholders who need to be included in the implementation of the model and their
roles and responsibilities

3. To identify service gaps

Methodology

The co-design workshop involved young people who are engaged with AYIP partner services and with the
YPP Youth Leadership Roundtable who have lived experience or have been exposed to youth justice issues.

The workshop included four activities:

1. Understanding the problem - Story Board

To start a non-invasive conversation based on young people’s experiences, participants were asked to name
a fictional character who lives in Armadale and graphically represent a positive and negative day in the life
of their character, thinking about specific times during the day, such as morning, afternoon and night. The
negative day was to represent a day when a young person comes in to contact with Police.

2. Understanding the problem - Journey Map

Once participants were thinking about some of the specific people, contexts and times, they were asked to
map the journey in more detail and to think about what the key factors were which contributed to a positive
and a negative day for the young person from the morning to the evening.

3. Risk and protective factors - Group Discussion

Drawing on the input from all of the small groups, we had an open group discussion to agree on a positive
and negative journey for young people in Armadale. The group was prompted as to why these were positive
or negative and some of the potential underlying causes of the negative journey. The group found consensus
about the key risk factors which lead to a young person engaging with the juvenile justice system and the
protective factors which prevent them taking that journey.

4. What and who can help - Floor Mat

Facilitators created a floor map based on the journey in to the juvenile justice system depicted during the
group discussion. Participants were then asked to identify:

a. What would help them to overcome each challenge

b. Community assets; key stakeholders who are already working to help young people in that
space

c. Existing gaps




UNDERSTANDING THE PROBLEM

Young people talked through what a day looks like when they come in to contact with police

The left image shows the journey of a young person in to the juvenile justice system, the right image shows what young people said

when prompted about the underlying causes of the journey.

In the morning...

| wake up in a bad
place

I am in a bad mood
and feel tired

There is no power
and | cannot have a
hot shower

| have no clean
clothes

| have no breakfast

| am running late
for school...

Fighting/violence at
home

Family have
addictions

Money is spent
on addictions
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Young people said they face challenges the moment they wake up. On a bad day they don’t wake up in their
own bed and they wake up in a bad mood. They don’t have adequate resources to meet their needs, such as
a hot shower, clean clothes or food for breakfast. Their might also be conflict in their home. Young people
identified some of the underlying issues as family addictions which lead to financial difficulties and fighting in

their home.

In the day...

| am late for
school and
inadequately

prepared

Teachers pick on
me
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| am bullied

| don’t understand
and | don’t get
support from
teachers...

\4

| leave school

| get mixed with
the wrong crowd

I don’t have skills to

| feel afraid of
being judged

cope
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Young people said that due to the challenges they've already faced before they get to school they get to
school late and feel inadequately prepared (clean clothes, breakfast, school supplies etc.). They said that
they felt teachers didn’t understand these complexities they face, they felt picked on and misunderstood.
They then leave school and hang out on the streets with the ‘wrong crowd’. Young people said that they

don’t have consistent support to overcome these challenges they face.




... UNDERSTANDING THE PROBLEM
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In the afternoon...

Young people said they don’t feel accepted and they don’t have a safe place to go, therefore prefer to be on
the streets. Again they made reference to getting mixed up in the wrong crowd and get in to fights and
jumping trains. They said they’re hungry so they steal food and they can’t go home because of violence.
When Police come to their home they’re arrested and taken to the police station.

When the young person gets in contact with the police...

Young person is

detained by the police Lack of trust- young person feels

adult to accompan
eI they are only going to get hurt

Too much going on |
in parents lives \ /

Young person punishes
themselves by isolating
themselves/self harm

Young person is
targeted by the
authorities

Bad relationship with
authorities

Lack of adult
support
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parents are
unsupportive or not
engaged

Young person shuts
down and pushes
others away

Young people said when they’re arrested by police they can’t be interviewed without a responsible adult. If

they can’t find a responsible adult, they had to spend more time at the police station and may be detained at
Banksia. They said they had a bad relationship with ‘authorities’ and feel targeted (police and (i NI yiZ AR a3
They said their parents are unsupportive or not engaged and they shut down and push others away.




THE RISK FACTORS

The following risk factors were identified as overarching themes the young people raised for a young
person’s journey in to the juvenile justice system.

... Poor emotional wellbeing. Youth participants identified anxiety, depression, stress, fear, anger
and loneliness as factors that affected them every step of the way.

... Inadequate access to resources to meet basic needs. Youth participants talked about
leaving home in the morning without food, a shower, clean clothes or money for transport.

... Poor family functioning. Youth participants said they don’t have a calm and safe environment
to be and there is “a lot going on” in their parent’s and/or family’s lives.

... Poor educational support. Youth participants said if they attend school they feel that
teachers pick on them and don’t understand the other challenges they face. They said they feel they
cannot access support when they don’t understand class.

... Lack of skills to cope. Youth participants said they didn’t feel like they had the skills to cope
with challenges. They said when teachers don’t understand their situation or they feel targeted by
police or transit guard they don’t feel like they know how to handle it, and they run away or get
into a fight. They said they didn’t have someone to show them how to deal with things in a better
way.

... Street Presence. Youth participants said that if there was fighting or violence at home and they
felt picked on at school, they spent time jumping trains and mixing with the ‘wrong crowd’ on the
streets.

THE PROTECTIVE FACTORS

The following are what young people identified as protective factors that prevent a young person entering
the juvenile justice system. Understandably, the protective factors that young people discussed addressed the
risk factors they had raised i.e. the risk factor identified was ‘poor family functioning’ and the protective
factor was ‘a supportive family’.

Access to youth Have a positive
friendly services role model

Have skills to Have support at school
cope with and have engaging and
challenges appropriate classes

Have access to .
resources; food, 7 Have a supportive

showers, transport family

Have a positive
outlook for the day Have a safe place to go
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