STRATEGIC
ALIGNMENT

Armadale Youth Intervention
Partnership

1. Purpose

AYIP is an early intervention model which aims to act as the interface between the youth justice system
and the community to prevent the need for tertiary intervention. This cross-sector of agencies aims to
identify at-risk young people early and provide quality and cohesive services that holistically support a
reduction in risk factors and provide them with opportunities to develop and thrive.

2. Background

Youth Partnership Project

The Youth Partnership Project commenced in 2014. The Project was a culmination of over two years of
collaborative work between community and government entities in the South East Corridor Region and
was established based on consultation with members from the South East Metropolitan Regional
Managers Human Services Forum (SEMRMHSF) and was driven by the South East Metropolitan Youth
Working Group, a sub-group of the SEMRMHSF.

The South East Corridor of the metropolitan area of Perth has some of the highest incidents of youth
crime, family violence and child neglect. These context-based social problems contribute greatly to the
increasing problems of at risk youth throughout the region.

The Youth Partnership Project is funded by the Department of Local Government and Communities
Social Innovations Grant and is supported by key stakeholders, which include central policy agencies,
government departments, relevant non-government service providers, as well as the local communities.
Save the Children was elected by the SEMRMHSF Youth Working Group to act as the backbone
organisation for the project.
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The Armadale Youth Intervention Partnership was developed in 2013 in recognition that three key place-
based service providers in Armadale (City of Armadale Drug Aware Ignite Basketball, Save the Children’s
One Step Closer and HOPE Community Services outreach programs) had mutually reinforcing activities,
providing diversionary and soft-entry points for at-risk young people in the Armadale area. YMCA Y-time
also joined this partnership when they were contracted by DCPFS in 2014 to do similar work.

The partnership intention is to work better together through joint training, regular briefings for all staff to
ensure a consistent approach, sharing of resources and working together on case management/referral
support where practicable. However, without a backbone support this has relied on the goodwill of staff
and has at times been adhoc.

In 2016, it was recognised that in order to have maximum impact and outcomes for at-risk young people
more work had to be done on information sharing protocols, processes to identify young people early
and more partners were required in order to provide a holistic response to young people.

The Armadale Youth Intervention Partnership (AYIP) was chosen by the YPP Executive Committee as a
‘proof point’ project to demonstrate how a targeted and collaborative model can support outcomes for
young people with complex needs. It was acknowledged that youth justice continues to be a priority of
the South East Metropolitan Regional Managers Forum and AYIP was the most developed collaborative
partnership across the local government areas. For this reason, the YPP is working to further develop
the AYIP model, with the aim of creating a sustainable and scalable model that can be replicated across
the South East Corridor.

To consolidate the AYIP model a co-design process was initiated with young people who are engaged
with AYIP partner services, to determine the operational components of the youth intervention model for
young people with complex needs in Armadale. This has informed the key objectives of the
collaboration.

In 2015, as a part of the Youth Partnership Project the Armadale Collaborative Action Network was
consulted on the key barriers and consequent recommendations to creating better outcomes for at-risk
young people. These recommendations have formed the operational priorities of the AYIP model.

3. Strategic Alignment

The Partnership Forum “Youth at Risk Working Group’ developed ‘Principles for developing services for
at risk young people in Western Australia’” (June 2016). These principles were informed by the YPP’s
Youth Leadership Roundtable as well as the WA community services sector and government agencies.
The document outlines 10 principles under four key themes, all of which AYIP is well aligned with.
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During the 2016 State Election campaign, WA Labor developed a policy, Supporting Communities,
outlining their intention for the delivery of community services if elected to government. This policy
emphasises the need for collaboration, both within and between community services and government
agencies, in order to address complex social issues. There is a focus on better integration between
multiple government agencies, as well as a vision of community services collaboratively (rather than
competitively) applying for government funding. Additionally, this policy outlines support for more
flexible funding which can be adapted to suit the unique needs of individuals, and the intention to
provide better access to non-sensitive government data to improve service design.

The DCPFS ‘At Risk Youth Strategy 2015-2018"1 highlights the need for local coordination of services and
pooling of resources across government and community services sector agencies to promote greater
service coverage for existing resources within districts, working on the premise that community
members and local organisations are best placed to identify the social issues facing their community
and work towards appropriate solutions. The strategy highlights the need for coordinated local service
delivery for at-risk young people to enable better coordination at the early intervention stage to reduce
the escalation of problems to a point where tertiary intervention is required.

The DCPFS Earlier Intervention and Family Support Strategy — Themes and Issues Paper (June 2016)?
also identified the need for more intensive services to high risk young people and acknowledged that
the families of these children could have connections with Family Support Networks. There was strong
support for more resources to services focussing on high-risk young people, with improved coordination
and connectedness with secondary family support services. It was suggested that identifying and
targeting high risk youth could occur in a number of ways, such as Strong Families, local regional
meetings, youth at risk meetings, Regional Managers Forums, or by the Department of Education and
the Department of Corrective Services.

The DCPFS Building Safe and Strong Families Earlier Intervention and Family Support Strategy (Sept.
2016) doesn’t directly discuss a strategy around at-risk youth. However, the strategy acknowledges that
Human Services programs delivered by government departments and contracted to the community
service sector currently have a variety of different outcome indicators and measures and only with a
shared focus and a collective effort will the resources of government and the community services sector
be used to full effect3.

'4.3.3 Local Coordination of Services (p. 16)

2 Strategic focus three: Review and redevelop services - Youth services (p.10)

3 Focus area one: Delivering shared outcomes with collective effort (p.8)
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The WA Police Frontline Policing Priorities* recognises the need to divert young people away from the
justice system and highlights the need to adopt an intelligence based approach to reduce the number of
young people offending and maximise the use of legislative options to do so. The strategy highlights the
need to strengthen partnerships with relevant public authorities and to promote joint initiatives aimed at
reducing offending.

Likewise, WA Police strategic priorities® highlight the need to be locally focused and connected to
communities and reduce demand through collaboration, diversion and prevention and developing
innovative ways to manage interactions and provide services.

The Department of Education’s 2016-2019 Strategic Plan focuses on a ‘high performance-high care’
culture. The plan emphasises a need for individual case management approaches to support students,
and ensuring schools’ ability to respond to their unique communities though the Independent Public
School initiative. The strategic plan notes the need to collaborate with community & other agencies to
help staff support students, and increase attendance. Strengthening support services in improve
behaviours & engagement is also a priority, including some alternative setting being introduced to meet
specific student needs. Additionally, there is an emphasis on 21 century skills, such as teamwork,
problem solving, creativity, independent thinking, initiative and communication.

The Aboriginal Youth Services Investment Priorities and Principles are the State Government’s response
to the findings of the Aboriginal Youth Expenditure Review 2013 (AYER), which identified the need for
reform of government investment in Aboriginal youth services. A key investment principle of the reform
is partnerships — local collaboration, including engagement with the Aboriginal community, local
government, non-government service providers, individuals and their families.

AYIP is well aligned with the reform investment priorities, being:

1. Participation and engagement programs and services that:
91 Build resilience in young people;
9 Prepare young people for school and keep them in school; and
1 Enable young people to be job-ready and provide pathways to real jobs and
apprenticeships.

4 At-Risk Youth (p.2)
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2. Targeted programs and services for young people who are at risk or demonstrate at-risk
behaviour (including related to anti-social or criminal behaviour, substance abuse, and mental
health issues) that:

1 Intervene to reduce the level of risk the young person is experiencing;
11 Are responsive and tailored to address individual complex needs; and
9 Provide support to engage in education, training and employment.

Mental Health 2020 is the Mental Health Commissions strategic policy, outlining priority areas and
frameworks to address mental health over the current decade. The policy focuses on person centred,
and connected approaches, with a specific emphasis on services working together. This includes an
emphasis on joint planning, assessment, case management, and brokerage for people with complex
needs. Additionally, the policy outlines the need for mental health support throughout the justice
continuum, including in prevention and diversion (i.e. pre-arrest /early intervention) stages. The policy
specifically outlines the need to improve prevention & diversion for young people at risk of engagement
with the criminal justice system.

Family Matters is a national campaign to eliminate the over-representation of Aboriginal and Torres
Strait Islander Children in out-of-home care, led by SNAICC. The Family Matters Roadmap outlines the
goals, targets and principles of the campaign. A key target is to ensure Aboriginal and Torres Strait
Islander Children have equal access to early intervention and prevention services. There is a focus on
early intervention, strengths focus, culturally based approaches, trauma-informed practice, holistic
responses, Aboriginal participation & control, and cultural safety. Additionally, there is an emphasis on
service integration and the collaboration between agencies and service providers, which notes that
integrated efforts are in the best position to identify needs, connect families with the right supports,
provide support for access, and results in responses which are tailored to community-identified needs.

Protecting Children Is Everyone’s Business is the Council of Australian Governments’ (CoAG) 2009-2020
National Framework for Protecting Australia’s Children. It outlines a move towards providing earlier
support, reducing demand on child protection systems and providing long term cost-effectiveness and
community benefits. This includes an emphasis on area-based interventions, and an explicit focus on
collaboration and coordination of services. Driving Change: Intervening Early, the third three-year action
plan (2015-2018) of this national framework continues to enhance capacity for collaborative approaches
by addressing barriers to information sharing within and between government and non-government
agencies.
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