Youth Partnership Project

Executive Committee
Minutes — 1o August 201/

Date & Time: 16/8/2017 10:00am Location: Ruth Faulkner Public Library

Chair: Karina Chicote Minute Taker: Hannah Woodward
Agenda ltem

1. Opening

a. Welcome & Acknowledgement of Country
Karina welcomed everyone to the meeting & provided an acknowledgement of Country.

Karina is chairing this meeting as Ross is currently overseas. Anthony was going to Chair the meeting in Ross’
place, but is also a late apology.

The meeting provided a special welcome to new members:

91 Glenn Spencer, Officer in Charge of Armadale Police Station who will share the WA Police vote at the
YPP Executive Committee with Matt Sharp
Rebekah Milnes, A/Community Development Manager at City of Armadale. Replacing Neil Kegie
Jamie Barr, AYIP Coordinator- who isn’t “new”, but now has an ongoing, non-voting position on the
YPP Executive Committee

f
f

b. Attendance & Apologies
Attendance:
- Chris Woods, City of Gosnells
- Lisa Dobrin, City of Belmont
- Glenn Spencer, WA Police
- Mick Geaney, Hope Community Services
- Christine Jackson, Department of Education
- Matt Sharp, WA Police
- Rebekah Milnes, City of Armadale
- Karina Chicote, YPP Manager
- Jamie Barr, AYIP Coordinator (non-voting)
- Maria Collazos, YPP Team (Non-voting)
- Hannah Woodward, YPP Team (non-voting)
- Jay Martin, KPMG (Invited Guest. Left after item 2)

Apologies Received:

- Ross Wortham, YACWA (Chair)

- Habiba Asim, Youth Representative

- Sue-Ellen Middleton, Department of Communities
- Anthony Howson, Department of Justice
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Jay Martin spoke to the approach of KPMG’s evaluation & the outcomes of the report. The evaluation looked at
the original aims of the YPP and progress made towards these, but while also acknowledging how the project
has changed and evolved over the years. Report is based on stakeholder consultations with 28 different
stakeholders, including many of the Executive Committee.

The full report has been provided to the executive committee by email.

Results:
YPP Objectives:
0 Coordinated:

A AYIP in particular has led to a more coordinated, integrated, individualised & young person
focused approach to service delivery

A This has been possible particularly because of good personal relationships between key
agency personal, and the good will of people to work together

A Additionally, the coordination and motivation provided by YPP has contributed.

A Notes that this is mostly applicable to Armadale, rather than the whole South East
Corridor, as was the original intention. Government stakeholders in particular are keen to
see the scalability of this model and expansion in future.

0 Effective

A AYIP has been particularly effective in reaching those with most complex needs thought
AYIP’s Shared Definition, by seeking them out, rather than relying on these young people
to seek support services.

A Aresultis that the project works with fewer young people then was originally envisaged
by YPP, but we have a good rationale for this, and need to ensure this is clearly
communicated.

A This is a key area of innovation

0 Efficiency

A Asabove, linking young people with the most complex needs with the right support at the
right time is an efficient approach. It is small numbers of young people with particularly
complex needs which, if supported, will make a significant impact for the community both
socially and economically.

A The next challenge is to ensure this goes beyond Armadale

0 Measurable Impact

A Progress in this objective is continuing to develop.

A The Change the Story Report is seen as an important step in this, and will be helpful to
develop the baseline measurement for the future of the project

0 Systemic Impact

A The YPP has changed the way people at policy & peak-body level are talking about young
people with complex needs

A However, this hasn’t necessarily been linked with much action.

A Thereisan opportunity with the new government to ensure further action takes place,
given the increased focus on these issues.

- Collective Impact Indicators
0 Backbone Organisation

A This has been a standout in terms of learning of the YPP. The YPP has clearly highlighted
the role of building relationships, making things happen, and lifting the profile of the
project

0 Communication
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A People wanted to see more documentation of the goals and objectives of the project, and
emphasised the importance of this knowledge not relying on individuals, but being able to
be well understood and owned by the partnership.

0 Common Agenda
A of stakeholders clearly saw the common agenda of the project, but some still didn’t
know what the project was meant to be achieving. This may have been that in the last 12
months the focus of the project has been very targeted and more internal in AYIP, rather
than a wider ‘external’ focus.
0 Shared Measurement

A Stakeholders considered the change the story report as a mark of significant progress in
regards to shared measurement, and there has been significant improvement in this area
since the previous interim evaluation. However, this should still be an area of focus going
forwards.

- Areas for Improvement (These reflect comments from April/May, so KPMG are aware many are underway)

0 Having a defined & tangible project model

0 Interagency Conflict still occurs occasionally, despite collaboration (however, noted this is
probably something YPP can’t change)

0 What the YPP has achieved, potentially could have been achieved more quickly/efficiently (with
specific reference to 2014/2015). Levels of momentum in the project has fluctuated over time
due to staffing and organisational changes.

0 Systemic issues beyond YPP:

A Collaborative tender processes
A Outcomes-Based funding
A Balancing of budgets to needs in localities and levels of intervention.

Comments from Matt Sharpe and Rebekah Milnes:
- The YPP has helped initiate and support other collective impact projects such as the Community
Dimensions Project led by Communicare. Recommended to add this to the report.

ACTION: YPP Team to forward details to KPMG to be added as an example in the report.

- Mick noted that while the report provides great detail on what we have done, it doesn’t provide clear
direction of what we should be doing now, and what advocacy messages we should be prioritising.
Suggested that when we submit the report to DoC, YPP Exec can also provide a cover letter with
comment on the report’s findings and priority actions for the project with the new funding.

ACTION: M&E Working Group to meet to discuss impact of KPMG report and propose a workshop with
exec. to develop strategic plan in response to report

ACTION: Executive Committee to provide a cover letter for KPMG report when submitted to DLGC
(DoC)

Cost Benefit Analysis
- KPMG hasn’t completed a cost benefit analysis of YIP model, as it isn’t at an appropriate stage for this.
However, they developed a methodology to be used when appropriate.

- Interms of costings provided for this purpose, there are some which KPMG have not been able to access,
and so estimates or interstate figures have been provided in case these can’t be obtained. These gaps
related to:

0 Average period of community sentences
0 Proportion of convictions receiving community orders or custodial sentences respectively
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0 Recidivism/offending rates specifically for young people with complex needs/prolific priority
offenders. Karina noted that it’s important to establish this figure, in order to get a better
understanding of the real cost savings this project may have to the justice system.

Meeting suggested potential avenues to access this information. See below highlighted in actions.

ACTION: YPP to seek information for gaps in costings for cost benefit analysis by following up with:
Anthony Howson
Judge Denis Reynolds
Commissioner Colin Petit
Penny Kennedy (Jay contact)

Jay emphasised the need to be able to confirm, that AYIP was the factor which prevented young people’s
offending behaviour, rather than other actors in their lives. Mick noted that young people and their
families’ self-identification of this & qualitative statements would be a very effective way to do this. Karina
agreed that all the data sets will need to be triangulated to tell the story of impact.

The meeting discussed the Control Group, noting that the group would be blind and the YPP/YIP would
have no direct contact with them. The conditions would be that they are identified by YCIOs using the
same reasoning as how AYIP participants are identified, and would be engaged with and supported by
YCIOs in the “usual”/Non-YIP way. We can then have de-identified access to their police statistics etc.
which will support the counterfactual for the cost benefit analysis.

ACTION: Exec Members with written comments/feedback on the KPMG report to forward to Karina by
Monday 21 August

ACTION: YPP Team will then forward to KPMG for inclusion so report can be finalised for submission to
DoC 31t August.

Two amendments to the minutes of 21 June 2017 was noted:
1 Amendment from Lisa: 1b) Lisa is from City of Belmont, not Gosnells
1 Amendment from Karina: 11a) Information Sharing & Confidentiality Working Group (not Advocacy &
Communications) Working Group was delegated to review YPP MOU
These minutes were confirmed with the amendments. Executive confirmed minutes were able to be uploaded
to website.

ACTION: YPP Team to make above amendments to minutes of 21 June 2017 meetings.

Action list was discussed and updated and is included as Attachment 1. (Note, some items were discussed
later in the agenda (rather than at this agenda item) action list has been updated accordingly.

Regarding 11a from June Meeting; Karina & Paul have met. WAFC are keen to stay involved & are particularly

interested in operational elements of the project, but Paul is not always available to attend Exec meetings.

Meeting emphasised the importance of the executive committee being composed of members who are fully

engaged so that they have a thorough understanding of the project & well placed to make governance

decisions.

ACTION: Karina to follow up with WA Football Commission regarding role at operations level of YPP,
rather than governance, as may be better suited to aims & areas of work.
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Meeting noted the new members who were welcomed earlier & Karina thanked Committee for all responding
to decisions regarding these positions by email between meetings.

Office of Sport & Recreation (in Department of Local Government, Sport & Cultural Industries) have selected
Elizabeth Toohey to represent them on the YPP Executive Committee. She will commence from the October
Meeting.

Child Protection & Family Support (in Department of Communities) is still adjusting roles in Robert Becker’s
absence. Once the acting position has been confirmed they have committed to whomever is in the role sitting
on the YPP Executive. We hope to have a representative for the October meeting.

Christine Jackson provided a recommendation regarding Aboriginal Community Representation, of two elders
in the corridor,

Christine noted that they are well respected in the community, have a commitment to confidentiality and are
already doing great work in the community. Christine noted it would be appropriate to have a sitting fee for
these roles, and suggested $150 per meeting.

The meeting noted the need to ensure clarity about the role’s contribution to the YPP to ensure it is effective.
It was noted that the main intent in having the position is to ensure discussions at the YPP Executive
Committee have a cultural lens, and that as the YPP Project evolves, we can ensure we are doing so in a way
that will engage the Aboriginal community.

ACTION: YPP Team & Christine Jackson to work on defining the role and processes around Aboriginal
Community Representation for clarity.

Meeting suggested that as the YIP model expands, it may be necessary for another representative (either
individual or agency) from the relevant area to also be sought.

RESOLUTION:
Meeting approved the recommendations provided by Christine.

ACTION: They be formally approached for the role.
RESOLUTION:

Meeting approved that a sitting fee of $150/meeting/person be provided to Aboriginal Community
Representatives to the YPP Executive Committee.

Karina has reviewed the MOU and made recommendations for changes. These mostly related to relevancy of
the current work of the project, rather than the intent and principles underpinning of the project.
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ACTION: Confidentiality and Information Sharing Working Group to review, and then send out to Exec
Committee for comments.

Things to note:

T YPP had $26,000 of income (in addition to |
1

Things to note:

1 -
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